ADAMAS

REGULATORY TECHNOLOGY PRACTICE

Can you demonstrate that your Al and
digital systems are inspection ready?

Technology Innovation. Regulatory Confidence.

ADAMAS Consulting is your trusted regulatory partner for innovating safely and staying inspection ready. As Al and
digital technologies become increasingly embedded in regulated environments, the need for effective oversight,
governance and assurance has never been greater. We give you independent assurance that your systems, and the

vendors behind them, meet regulatory expectations and are prepared for inspection.

Innovative technology rarely arrives as a decision. It comes in through a platform upgrade, a CRO efficiency
programme or a vendor roadmap. Are you ready for the responsibility?

SEEIT

“Where am | exposed?”

An independent view of where Al
and digital systems sit in your
organization, and what that

FIXIT

“What controls do | need?”

Proportionate governance and
controls, built around the risk you
actually carry. We show you how,

DEFEND IT

“Is itinspection-ready?”

Evidence and preparation, so
you can show a clear picture of
your own systems and your

means for inspection. or fix it with you. suppliers’.

WHAT WE DELIVER

© Al Governance & Assurance

Assess, govern and manage the risks associated
with Al use in regulated environments. Typically
starts with an Al readiness assessment, then
governance framework and supplier assurance.

Digital Transformation Assurance

Independent regulatory and quality expertise
during technology-enabled change, from
strategy and supplier selection to
implementation assurance and operational
readiness.

Digital Compliance

Assess and strengthen your overall digital
compliance environment, with a health check
and targeted remediation.

Inspection Readiness

Show that your control environment is ready:
readiness assessment, mock inspection,
remediation and inspection support.

WHY ADAMAS? ‘ e

Inspection Authority .

Thousands of GxP audits across 100+ countries. b
Specialist in-house expertise in Al, digital technologies
and GxP compliance.

End-to-End Technology Assurance

Independent assurance of your internal systems and
external technology providers, enabling comprehensive
oversight of GXxP compliance risks.

ADAMAS

M info@adamasconsulting.com

Independence

We do not build, implement or sell technology.

We deliver independent GxP Quality Assurance, backed by
deep regulatory expertise, giving you objective expert
advice you can rely on.

@ www.adamasconsulting.com



