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CASE STUDY

Expanding a Single Enquiry into a Multi-Year GxP
Engagement for a Clinical-Stage Biopharma Company

OVERVIEW

What began as an initial RQA enquiry developed into a broader multi-year quality engagement, as
ADAMAS helped a clinical-stage biopharma company address immediate needs within a Single GxP
discipline while opening the door to wider GxP support.

THE CHALLENGE

The client required strong support in a Single GxP discipline and faced limitations in its
internal processes.

The company needed a partner that could respond quickly, provide clarity from the outset, and
deliver specialist support in a way that inspired confidence. There was also an important
consideration around independence, given the client’s relationship with another company within the
wider group structure.

THE ADAMAS APPROACH

ADAMAS moved quickly from the initial enquiry, providing a CDA during a
conference interaction and maintaining a transparent, responsive dialogue
from the start.

The team clearly explained ADAMAS’ position and operating model to provide
assurance around independence, while also demonstrating the depth of

specialist expertise within that Single GxP discipline available to support the
client’s needs.

The approach combined speed, transparency, and technical credibility,
helping the client feel confident not only in the immediate support required
but in the potential to expand the relationship further.
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THE OUTCOME

ADAMAS successfully completed a new two-year SOW covering all GxPs.
E Within the first 3 months of engagement, services within the initial Single GxP
4 discipline were already scheduled, and the client added several more audits
within the same calendar year.

The engagement created clear potential for further service expansion both
within the year and beyond, positioning ADAMAS as a scalable quality partner
rather than a one-off provider.

WHY IT MATTERS

This case study illustrates how quickly ADAMAS can convert an initial conversation into a broader
strategic opportunity. It also demonstrates the importance of transparency, responsiveness, and strong
subject matter expertise when supporting clients with internal capability gaps.

KEY TAKEAWAYS

E Initial enquiry expanded into a two-year Scope expanded from a Single GxP
/2 agreement discipline into Multi GxP provisions

I:E Several additional audits were requested Strong example of fast response and
within the same calendar year relationship expansion

CONTACT ADAMAS CONSULTING ADAMAS

EMEA Headquarters \ l
e

Camberley, United Kingdom
(| info@adamasconsulting.com
Americas APAC -

Andover, MA | San Diego, CA Mumbai, India @ www.adamasconsulting.com


http://www.adamasconsulting.com/

