
CASE STUDY

Securing a Multi-Year GxP Partnership with a 

Global Biopharma Company

Overview

ADAMAS was selected to support a global biopharma company through a new multi-year agreement 

covering Multi GxP provisions, establishing the foundation for a broader long-term quality partnership.

The Challenge

This opportunity involved more than simply responding to an RFP. 

The company had previously been a lapsed client within a Single GxP discipline, and prior 

relationship challenges could have created barriers to re-engagement. To move forward 

successfully, ADAMAS needed to demonstrate credibility, transparency, and the ability to deliver 

across Multi GxP provisions with confidence.

The ADAMAS Approach

ADAMAS approached the opportunity with openness from the outset, 

addressing historical concerns directly and ensuring alignment around 

expectations before the bid progressed.

A cross-functional team spanning business development, management, 

operations, IT, finance, and QMS collaborated to support the proposal and 

ensure a robust response across all required areas.

This joined-up approach helped reassure the client that ADAMAS could 

provide both strategic oversight and operational delivery. Flexibility was also 

key, particularly in the pricing model and the overall structure of the 

engagement.

https://adamasconsulting.com/


The outcome

ADAMAS secured a new three-year agreement covering Multi GxP provisions.

The engagement also created potential for future scope expansion as client 

demand evolves. 

In parallel, we are re-engaging in expanding the current scope by potentially 

adding a third GxP into the service offering.

This joined-up approach helped reassure the client that ADAMAS could provide both 

strategic oversight and operational delivery. Flexibility was also key, particularly in 

the pricing model and the overall structure of the engagement.

Why It Matters

This engagement demonstrates ADAMAS’ ability to rebuild trust, compete effectively in strategic bids, 

and convert complex opportunities into multi-year quality partnerships. It also highlights the value of 

cross-functional internal coordination when pursuing high-value, strategically important accounts.

Key Takeaways

New three-year agreement secured Scope covers Multi GxP provisions

Potential to expand the current scope 

by adding a third GxP

Strong example of relationship 

recovery and strategic re-engagement
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